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SUMMARY

Hermanson, a leading Pacific Northwest
Mechanical Contractor, has experienced
substantial growth over the past several years
and out-paced some of the capability built
into their IT systems and processes. The
network was having stability issues, data
management was a challenge and remote

system access on job sites was not efficient.

Guidacent experts evaluated the client’s
portfolio of applications, network
infrastructure, and needs of the business. The
team established a critical path, prioritized a
list of urgent projects and developed a long-
term plan to allow the IT department to scale
with future growth of the company.

These critical issues caused Hermanson business
operations to lose confidence in the IT team’s
ability to support them. Productivity across the
company was suffering.

Hermanson engaged Guidacent to conduct a full-
scale assessment of the IT systems, processes,
and team.
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Guidacent’s team of engineers and
senior consultants stabilized the
cleint’s network, deployed some key
enterprise applications to the cloud,
and hired new IT resources to support
the evolving needs of the
organization.

The end result increased the
productivity of the business, improved
efficiency, and renewed the
relationship between IT and the rest
of the company.

Guidacent employed a unique method
of designing and implementing
effective IT solutions. A strategic
differentiator is our strong network of
proven partners that we leverage to
bring the best and brightest to your
project.

“Guidacent came in with a real sense
of urgency. Their team jumped in,
developed a plan, executed the plan
and gave me the confidence that we
can continue to serve our customers.”

— Rick Hermanson, CEO Hermanson, LLP
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